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Agenda

• Web Service Concepts
• Business Drivers
• Project Characteristics
• Requirements
• Offline Demo
• Architecture
• Interfaces and Performance Measurement
• Learned Lessons
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A Web of Services
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ClientService Requester

Name ServerService Broker

Web Services – Old wine in new barrels

ServerService Provider

Service 
Description

1. Register the service

2. Look for a service

3. Access the service description

4. Call the service
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Business Drivers 
- for new Resource Management Application

• Current backend system will be replaced by new
SAP-based backend system (COMPASS).

• No resource management functionality in 
COMPASS 

• Need for common application to provide
harmonized view on resource management

• 1% increase in utilization implies millions € profit
• Easy planning on different organizational levels

April 21, 2004 6

Project Characteristics
• Name of the Project: CATIS II
• Main Application Functionalities

− Planning for consultants and project managers 
− Reporting of utilization, cost and revenue, resource management

• Timeline
− Start: 1.09.2003
− Test version available: 1.02.2004 (30 users)
− Production version

• for Switzerland: 1.05.2004 (180 users)
• for Switzerland + Germany: 1.06.2004 (300 users) 
• for 90% of Europe: 1.01.2005 (2.500 users)

• Team
− Start with Development Team of about 6 members
− Two offshore resources - colleagues from DGS India HP
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User Roles
Consultant, Project Assistant (PA), Project 

Manager (PM), Practice Principal (PP), Managing
Practice Principal (MPP), Executive Manager

Consultants/
PAs

PPs

MPPs

EM
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Use cases - Non Reporting
• Consultant
− approves actual week
− easily plans up to ½ year into the future

• Project Assistant
−maintains consultant data

• Project Manager (PM) 
− enables consultants for a project

• Administrators 
− set up users and 
−maintains organisational data
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Reporting

Consultants/
PAs

PPs

MPPs

EM

Utilization

Labor 
Cost

Engage-
ments
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Reporting

Consultants/
PAs

PPs

MPPs

EM
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Reporting

Consultants/
PAs

PPs

MPPs

EM

Utilization

Labor 
Cost

Engage-
ments
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Report
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Architecture

XSLT  Reporting WS

CATIS II DB

PA Team Weekly Overview PP Team Weekly Overview

Reporting ObjectsEmployee Engagement Utilization

Reporting Framework

Data Application Objects
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Why Web Services have been used?
• Openness for different Clients 
−WebBrowsers, Windows Forms, Compact Framework 

applications
−PDA, Mobiles, Laptops

• Flexible Portal
−Most Web Service-based reporting technologies can be 

integrated

• Development
−Easy integration of newest reports into the portal
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Hands on Web Services ...

Web Service
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Log in to CATIS II ...
... with the url http://catis.hp.com
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@hp authentification

... or with 
DigitalBadge

Log in with 
your e-mail 
adress...
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After login

Choose 
your reports

Check 
important 
messages

Select the 
role you want 
to work with
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Edit your weeklies

Link to 
CATW

Open 
directly 

CATIS I Edit 
weeklies
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Edit weeklies for FPM engagements

Enter you time and 
planning data as 

usual
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Consultant Standard Utilization

Available 
week days 
per month

Working hours 
per week 

comming from 
HR

Select the 
reporting 

frame
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Consultant Normalized Utilization
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Consultant Utilization Details
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Consultant Engagement List
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Consultant Weekly Report
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Links to other applications

Links to other important 
applications like Resource 
Management Marketplace, 

HPSD, Time & Labor, SkillPack, 
....
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CATIS II Interfaces

CATIS I

ASP

COM

ED

HPSDHR

SAP 
ODS

COMPASS

CATW

FTP Client

CATIS II

Site

Minder

Server
LDAP 3.0

Oracle 9.0 

SiteMinder

4.6
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CATIS II Performance test results
Performance tests with profile 1
• 100 simultaneous users
• Test duration: 1 hour
• Number of hits:               111391
• Requests per Second:          30.98
• CPU usage: 80 %
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Learned Lessons
• Offshore support has cut the costs and has speed 

up the development(but needs a knowledge sharing investment before).
• HP with lots of international projects has enabled 

the easy EMEA rollout in the organisation itself. 
• Web Service .NET based architecture 
− has proven to be highly flexible and 
− is accompanied by short development cycles.

• Decision on the pure/correct data source has 
been quite challenging.

also for future HP projects with you!
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The Team
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